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 Committee Member Constitution 
Thank-you for volunteering to join the ‘Coalway Early Years’ management committee, your support is so important to us.

Below is an overview of the responsibilities you will have as a member of the committee:

· The committee have overall control of the group and are responsible for the management of it.  The committee consists of the individual members elected at the AGM who are also the charity trustees of the group. 

· The committee shall meet at least three times per year and is responsible for ensuring that the group complies with its aim(see below) and is properly managed.  

Aim

The aim of the group is to embody the vision of PATA through the enhancement of development, care and education primarily under statutory school age and also of children and young people of school age by encouraging parents to understand and provide for the needs of their children through community (voluntary managed) groups.  

Powers

The group may:

· Provide accommodation and equipment and engage staff

· Raise money to pay for the group’s activities, set aside funds for specific purposes and reserves

· Make such payments as shall be necessary

· Fix and collect the fees payable, in respect of children attending groups run by the group

· Control the admissions of children to the groups by the group and, if appropriate, require parents or guardians to withdraw them

· Send a nominated representative from the groups membership to vote at the Annual General Meeting (AGM) 
· Take such other action as may benefit the group

For more information about becoming a trustee, please see:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/866947/CC3_feb20.pdf
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